[image: image1.jpg]Thri /e




POSITION DESCRIPTION

MEMBER, BOARD OF DIRECTORS

CALDWELL SENIOR CENTER, INC DBA THRIVE
Definition:  There are no fewer than seven (7) and no more than (11) members of the Board of Directors for Caldwell Senior Center, Inc.  (In September 2025, Caldwell Senior Center, Inc began doing business as Thrive.)  Directors are elected to staggered three-year terms at the May meeting of the Corporation.  They take office at the Annual meeting held each year in July.  The Board serves as the governing body of the Corporation which owns and operates Caldwell Senior Center, Inc. DBA Thrive.
Duties:  Attend and participate in regularly scheduled meetings of the Board.  The Board meets every other month on the fourth Wednesday at 4:00 p.m. at the senior center.  Meeting months are:  July, September, November (meeting is canceled or rescheduled if needed), January, March, and May.  Committee meetings will be held during the off months.
Attend and participate in assigned Board Committee meetings or activities.  Normally, each Board member is assigned by the Chairman to one or more of the following committees:



Executive (officers only)

Nominating



Long Range Planning


Building and Grounds



Finance



Public Relations

                                            Constitution and Bylaws

Give of time, money, and expertise at a leadership level.

Be familiar with and adhere to the organization’s bylaws.  Maintain familiarization with the operations and status of the Corporation and Thrive through reviewing reports and written information provided to the Board.

Serve as an ambassador for the Thrive’s program, services, and activities, consistently seeking to enhance the community’s awareness and support.  
Use one’s own knowledge, understanding, personal skills and contacts to assist the staff in carrying out the programs and services of Thrive.

Actively participate in fundraising activities.

Strategically recruit people in the community to serve as board members and to serve on committees within the board.

Actively participate in and own the strategic plan.

Approve annual operating and capital budget.

Participate in evaluation of the executive director’s performance (based on defined expectations) annually. 

Participate in a self-assessment of the board every 2 years.  
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